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THE WEST. 





Promotion Expenses of New Life Insurance Companies. 


William H. Hunt, president of the Cleveland Life Insurance Com- 
pany of Cleveland, Ohio, has sent out what is apparently a circular 
letter enclosing a reprint of a statement promulgated in March, 1910, 
by Charles C. Lemert, then Superintendent of the Ohio Insurance 
Department, in which Mr. Lemert sharply criticised the heavy pro- 
motion expense incurred by new insurance companies, and called 
attention to the action of the National Convention of Insurance Com- 
missioners in August, 1909, when they recommended the passage of 
laws in the various States prohibiting the licensing of a company if 
the expense of its organization and of placing its stock exceeded five 
per cent of the total sum contributed by its stockholders. 

Mr. Hunt says that he recently called upon C, C. Lemert, who is 
now president of the Ohio National Life Insurance Company, re- 
garding the methods employed by the men who are selling stock of 
the Ohio National Life. Mr. Hunt states that Mr. Lemert claimed 
that he had no control over these’ sales, the company having made a 
contract with a certain firm to sell its stock. Thereupon Mr. Hunt 
wrote to Mr. Lemert, in an open letter sent out to the insurance press 
and others, stating that he, Mr. Lemert, as president of the Ohio 
National, must carry the full responsibility of the men who are 
managing the company’s stock-selling campaign, and further saying 
that the methods and schemes which are being employed in the sale 
of stock merit the most severe condemnation. Moreover, Mr. Hunt 
in his letter contrasted Mr. Lemert’s present position, as president 
of the company whose stock he alleges is being sold under improper 
representations, with his previous views upon the question of stock- 
selling expense, etc, 

Mr. Hunt makes the claim that the company of which he is presi- 
dent, the Cleveland Life, is offering none of its stock for sale, and that 
its present management since assuming control of this company in 
April, 1909, has not sold a single*share of its treasury stock to the 
public, and that such sales as have been made, chiefly to directors of 
the company, have been made without a dollar of salary or com- 
mission expense to anybody. But can Mr. Hunt rightfully claim that 
none of the stock has ever been sold subject to liberal commission or 
promotion expense? It is an easier task for the president of an 
established company to preach on the methods of organization of a 
life company than for the president of a company just starting to 
prevent those interested in the venture to indulge in any but ultra- 
conservative practices. 

President Hunt of the Cleveland Life has also written an open 
letter to the secretary of the American Life Convention, calling upon 
that organization to take steps at the forthcoming convention at 
Pittsburg regarding the reprehensible practice of paying commissions 
to life insurance stock salesmen. 





—Edson S. Folsom has resigned as general agent for the Massachusetts Mutual 
Life to go with the State Life as general agent for Eastern Indiana. 

—Superintendent of Agencies Charles H. Johnston, of the Old Colony-Com- 
mercial, announces the appointment of C. C. Shewmaker as general agent for 
Southern Illinois, with headquarters at Mt. Vernon. 

—Although July is generally a very poor month in the life insurance business 
on account of the hot weather, the Detroit Life of Detroit, Mich., wrote $257,770 
in that month, and on August 1 had $874,270 in force. 

—A comparative statement of the Federal Life of Chicago, Ill., as of August 
10, 1911, inclusive, shows increases over the same date last year as follows: 
In applications, $564,029; in policies issued, $445,370; in first-year premiums, 
$4726; in renewal premiums, $6950. 

—A final dividend of 7.7 per cent was declared recently in the bankruptcy 
proceedings of the Wisconsin Grand Lodge, Ancient Order of United Workmen, 
making a total dividend of 30.7 per cent which has been paid. The society was 
thrown into bankruptcy on January 23, 1907, with debts aggregating $97,972. 

—The Peoples Life of Frankfort, Ind., is making rapid strides in its home 
State. The company now has $3,000,000 of insurance in force, a capital stock 
of $100,000 paid up,-and assets of more than $200,000. Up to August 1 the 
company wrote and issued $800,000 of insurance, and during the first three days 
of August $65,000 was written. 

—The A®tna Life has established a separate agency for its life department at 
Seattle, Wash, under the charge of Walter C. Henry, who formerly represented 
the company in Kansas and Oklahoma. McCargar, Bates & Lively of Portland, 
Ore., still retain the life and accident departments for Oregon and the accident 
branch for Western Washingtion. 
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ANNUAL AGENCY MEETING. 


American National Life of Lynchburg, Va. 


The annual meeting of the American National Life’s One Hundred 
Thousand Dollar, or ‘Century’ Club, was held at the home office, 
Lynchburg, Va., Thursday and Friday, August 10 and 11. The club 
presidency was won by C. C. Scurry of South Carolina, who was pre- 
sented by the company with a diamond ring and diamond-studded watch 
charm on fob. The vice-presidency went to F. W. Felkel, also of South 
Carolina, who received a gold watch and fob. Club emblems were won 
by several new members. The meeting was larger than that of last 
year, and was a very enthusiastic one. 

An automobile party and outdoor dinner, some twenty miles away 
in the mountains, and an all-day stay at the famous Natural Bridge of 
Virginia, were two of the interesting features of the entertainment. 
The meeting was concluded with a banquet at the Piedmont Club, 
Lynchburg, where speeches were made by several officers and directors 
of the company and by members of the “Century Club.” Agents from 
Virginia, North Carolina, South Carolina, Georgia and Texas were 
present, and all returned to their respective fields on Saturday, the 12th, 
with increased enthusiasm and expressions of loyalty to the American 
National Life and its management. 








—F. J. Whiteside, a well-known newspaper man of Atlanta, Ga., has accepted 
the position of assistant supervisor of agencies of the Equitable Life Assurance 
Society of New York, under Frank W. Burr, State agent. 

—wWe are advised by Sutton & Wiit of Elkins, W. Va., that they are not in 
any way connected with or interested in the promotion of a new life insurance 
company in the city named. It is understood that a former employee of the 
agency. named made an effort to interest local business men in the formation of 
a new life insurance company, but that the enterprise has now been abandoned. 


—An interesting two-days’ convention of the agents of the Jefferson Standard 
Life of Raleigh, N. C., was recently held at Raleigh. The sessions were presided 
over by President Joseph G. Brown, and many important papers were read on 
live topics helpful to agents. The winners in the contest held among the com- 
pany’s agents were J. T. Liles, of Orangeburg, S. C., and George L. Canady, of 
Dunn, N. C. 





MISCELLANEOUS LIFE NEWS. 


NATIONAL CONVENTION OF INSURANCE COMMIS=- 
SIONERS. 


Forty=Second Annual Session Held at Milwaukee—Important 
Matters to be Discussed—Interesting Addresses. 
[SPECIAL DISPATCH TO THE SPECTATOR.] 


MILWAUKEE, August 22.—Representatives of thirty-three States 
were present at the opening session of the forty-second annual meeting 
of the National Convention of Insurance Commissoners at the Hotel 
Pfister here to-day. This is a larger representation at an-opening ses- 
sion than for many years. The West was especially strong in its united 
delegation. Commissioner Schively of Washington wants the convention 
for Spokane next year, and seems to be strongly supported. Great in- 
terest centered on the report of the committee which has been investi- 
gating industrial accident and health insurance, in connection with 
which Commissioner Palmer of Michigan stated that, at the meeting of 
the committee held last night, the tentative report of the result of 
such investigation was, with certain minor changes therein, adopted by 
the committee without dissent. Such report includes not merely a sum- 
mary of the examination of each of the fourteen companies that have 
been investigated, but also the requirements of the committee and its 
recommendations for remedial legislation, and action by the supervising 
Department. The same is now being printed, and will be submitted to 
the convention at its meeting on Wednesday morning, August 23. At 
a session of the executive committee of the convention, held about 
midnight, the action of the sub-committee on industrial health and 
accident settlements was adopted without dissent by the executive com- 
mittee, and made the action of such committee. The report of such 
committee is to be made a special order for consideration at the first 
executive session on Thursday. When President Joseph Button intro- 
duced Governor Frances E. McGovern of Wisconsin to the convention, 
there was a crowded room before him, and a generous reception was 


‘accorded. The Governor spoke briefly upon the beauties and advantages 


of Wisconsin and Milwaukee, and referred to what the convention had 
accomplished in recent years and the work before it. He then touched 
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lightly on the bill passed by the Legislature of Wisconsin, providing a 
system of State industrial insurance. The plans of this scheme are 
now being worked out, and naturally are being watched for with con- 
siderable interest by the insurance world. The duty of responding to 
the address of welcome was assigned to Superintendent of Insurance 
Hotchkiss of New York, who gracefully acknowledged the Governor’s 
kindly words. He then laid stress upon the action of the convention last 
year and this of appointing, first, a committee on examinations, to which 
all requests for investigations of companies not domiciled in the State 
could be referred by any Commissioner, and, second, the appointment of 
a committee to look into the transactions of an entire branch of insur- 
ance. These were steps, he thought, to a feasible plan of National 
supervision, and the convention should continue its work along those 
lines, so as to insure proper and uniform supervision of all classes of 
insurance. 
PRESIDENT’S ADDRESS. 


In his annual address, Mr. Button referred to the numerous changes 
in the membership of the convention since its last previous assemblage 
in Milwaukee, thirteen years ago, only two of those who attended that 
meeting now being in office—Messrs. Gray of Rhode Island and Wright 
of Georgia. He also alluded feelingly to the death of Hon. B. F. Crouse 
of Maryland, and deplored the loss of other members because of the 
political upheaval last year, expressing the opinion that the best public 
service demands permanency, and advocating placing State insurance 
officials under civil service regulations. Mr. Button continued as follows: 


The past year has afforded something of sensation and something of regret. 
ve months gave promise of a quiet and uneventful season, but the investi- 
gation by Superintendent Hotchkiss of a certain company doing a health and 
accident business disclosed conditions which made it Gearabie for us to examine 
other companies in the same lines. A committee of this convention was accord- 
ingly appointed which made an investigation of fourteen or fifteen companies. 
Their time was limited, since they wished to report to this convention, but the 
disclosures made by them were shocking in the extreme. Instead of basing the 
adjustment of claims upon equitable principles, some of the companies examined 
resorted to every form of trickery and deceit and even forgery and theft, in 
order to escape their honest obligations. This was all the more outrageous in 
view of the fact that these frauds were perpetrated upon the poorer classes, who, 
in the very nature of things, should be given every possible protection. 

As the committee which made the investigation has its report ready I shall 
not anticipate the remedies they will suggest for the conditions they disclosed, 
except to say that it is incumbent upon us to root out this evil without mercy. 
A suspicion against one company easily becomes a suspicion against all companies 
of that class; a suspicion against cne class readily becomes a suspicion against 
the entire business. We are at once the guardians of the public interest and the 
friends of the legitimate insurance business. We must not fail in our responsi- 
bility to either. 

Next in interest among the events of the year has been the marked success 
of our uniform bill for the regulation of fraternal companies, commonly knowu 
as the “Mobile bill.” This bill has been adopted by the States of New York, 
Massachusetts, Ohio, Missouri, Wisconsin, California, Oregon, Alabama, Col- 
orado, Washington, Idaho, Montana and Utah. This is an achievement which 
presages well for the universal adoption of the law that cannot fail to accopmlish 
great good. The patience, forbearance and earnest desire to conciliate manifested 
by the fraternal committee of this convention, the National Fraternal Congress 
and the Associated Fraternities, made possible the adoption of the law in so 
many of the States. This spirit of co-operation cannot be too strongly com- 
mended; our interests are not so diverse But that any honest insurance business 
can receive proper attention and be given a legitimate place in the activities of 
our Departments. In this connection T conus refrain from quoting the optimistic 
utterance of President John J. Hynes at the twenty-fifth annual meeting of the 
National Fraternal Congress. President Hynes said: i f 

“The progress represented by the work of this united force is evidenced in the 
passage of the bill in thirteen States. But what this work really means for the 
cause of fraternalism can be best appreciated by those who have been members 
of the congress during the past ten years. To these the difficulties which have 
been removed are episodes of the history which is seen, felt and participated in. 
They pause and look back upon the long, arduous and ofttimes apparently impos- 
sible road to united action on fraternal legislation, and from their present suc- 
cessful position turn to the future with firm hope and faith that, great as was the 
achievement of the past year, the coming years will bring the consummation of 
the work begun in 1911, the enactment into law of the uniform bill in every State 
of this glorious Union.” : : si es 

I heartily endorse his sentiment and assure him that this convention will give 
him, and those he represents, a helping hand in placing the fraternal business on 
a sound and safe footing. : c 

Last among the interesting events of the year has been the perennial question 
of Federal supervision of the insurance business. The fraternal societies appear 
to be active in this matter and the Federal Government seems likewise to 
asserting itself along these lines in its dealings with those companies who execute 
surety bonds for the Government. At their meeting in New York last December 
the Commissioners learned that the Federal Treasury Department, under the 
guise of departmental regulation, had undertaken what seemed to us to be Federal 
supervision of this class of companies. The meeting, at which was represented 
about twenty Departments, adopted resolutions appointing a committee to inter- 
view the Secretary of the Treasury in an effort to secure modification of the 
ruling in question. The committee did secure some modification as to the com- 

anies that were then authorized to execute bonds running to the Government, 
ut not as to new companies that should execute future bonds. There is not the 
slightest doubt in my mind, nor in the minds of able attorneys, that many of the 
provisions of this circular, known as “Circular No. 54,” are beyond the power 
of the Secretary of the Treasury, and that he could be enjoined from attempting 
to enforce them if the question were important enough to justify such action. 
The officials of the Treasury Department are now undertaking to examine surety 
companies through the instrumentality of national bank examiners. Those of us 
who have had experience in the examination of surety companies know that these 
examinations, proposed by the Treasury Department must be more or less super- 
ficial. Each surety company is subject to supervision and examination by its own 
Insurance Commissioner, who is equipped to make the examination, and it would 
seem that an examination by a State Department is far more likely to prove 
effective and satisfactory. his seems to be the only branch of the insurance 
business that the Federal Government is disposed to assume jurisdiction over at 
present, but having demonstrated its power in this branch, experience with Fed- 
eral Departments in other fields of activity should warn us that it will not be 
long before an attempt will be made in some way to assume jurisdiction over 
other branches of the business. 
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Following the reading of the address, the reports of standing com- 
mittees were called for, but a large majority of the chairmen requested 
more time. For the committee on valuations Mr. Hotchkiss reported, 
detailing the cost of getting out the official list of securities and stat- 
ing the amount subscribed by certain State Departments, including 
$3000 from New York and $1500 from Massachusetts. A number of 
Commissioners volunteered to increase their subscriptions next year. 

On motion the chair was authorized to appoint committees to draft 
resolutions on the deaths of Commissioners Crouse of Maryland and 
Squire of Utah. 

The question of adopting the proceedings of the executive committee 
at its sessions during the year was brought up, and on motion of Mr. 
Hotchkiss was considered in executive session. 

The afternoon was devoted to meetings of numerous committees, while 
in the evening there was a public reception. 

A liberal programme of entertainment has been provided, including an 
automobile ride, a dinner and a band concert at the Deutscher Club on 
Wednesday, a boat ride on the lake on Thursday, and a trolley ride 
for the ladies to Waukesha on Friday. 

Many ex-Commissioners and company officials are present, while the 
full list of delegates is as follows: 

Arkansas, John R. Jobe, Auditor of State; Connecticut, H. Pierson Hammond 
actuary; District of Columbia, George W. Ingham, Superintendent; Illinois, Fre 
W. Potter, Superintendent, O. B. Ryon, attorney, George Graham, Jr., actuary, 
and Lucius Pfouts, examiner; Iowa, John L. Bleakly, Auditor of State; Kansas, 
Ike S. Lewis, Superintendent; Kentucky, Charles W. Bell, Commissioner; Maine, 
Beecher. Putnam, Commissioner; Maryland, James E. Green, Deputy Commis- 
sioner; Massachusetts, F. H. Hardison, Commissioner, and L. G. Hodgkins, dep- 
uty; Michigan, C. A. Palmer, Commissioner, and H. P. Orr, deputy; Minnesota, 
J. A. O. Preus, Commissioner, and Charles W. Farnham, attorney; Mississippi, 
T. M. Henry, Commissioner; Montana, H. R. Cunningham, Commissioner; Ne- 
braska, Silas R. Barton, auditor, and G. M. Gilchrist, actuary; New York, W. H. 
Hotchkiss, Superintendent, Henry D. Appleton, first deputy, and Nelson B. Had- 
ley, chief examiner; New Mexico, Peter M. A. Lienau, Deputy Superintendent; 
North Carolina, James R. Young, Commissioner; North Dakota, . C. Taylor, 
Commissioner; Ohio, Edward H. Moore, Superintendent, S. E. Stillwell, actuary, 
and J. T. Brasee, deputy; Oklahoma, P. A. Ballard, Commissioner, and Arthur 
W. Pettit, deputy; Oregon, Sam A. Kozer, Superintendent; Pennsylvania, Samuel 
W. McCulloch, Commissioner, and R. E, Forster, actuary; Rhode Island, Felix 
Hebert, Deputy Commissioner; South Carolina, Fitz Hugh McMaster, Commis- 
sioner; Texas, R. C. Burton, actuary; Utah, Willard Done, Commissioner; Ver- 
mont, Edward H. Deavitt, State Treasurer; Virginia, Joseph Button, Commis- 
sioner, and Isaac Davenport, actuary, and J. obson, examiner; Washington, 
. H. Schively, Commissioner; West Virginia, J. S. Darst, auditor, and Gilford 
Jarst, deputy: Wisconsin, kern, Commissioner; G. E. Beedle, deputy, 
and L. M. Anderson, actuary; Wyoming, Robert B. Forsyth, State Auditor, 


DISMISSAL OF PROFIT-SHARING ADJUSTERS DEMANDED. 


MILWAUKEE, August 23.—The report of the committee on industrial 
health and accident settlements, made to-day, makes the following 
requirements as to the industrial health and accident companies which 
have already been examined. It is understood that similar requirements 
will be insisted on as to companies yet to be examined. 

1. That such companies make an investigation of their respective 
claim departments, to the end that wrongs, such as those pointed out in 
the report, shall be undone and justice done. This requirement does not 
cover merely the cases referred to by the examiners, but all cases of a 
similar character for a reasonable length of time. The companies will 
be required to keep the committee informed as to the progress of this 
work, and no person who has been in any way directly responsible for 
criticised adjustments can be employed or have part in such work. 

2. Such companies must each establish a board of review consisting of 
at least the active executive officer and one member of the board of 
directors in no way connected with the claim department. To this board 
of review must be referred each claim as to which there shall be a 
dispute, as well as settlements by agreement or compromise where 
less than the amount stipulated in the policy is to be paid. 

3. Agents, collectors, adjusters and managers of such companies who 
are compensated by profit-sharing contracts shall not have power to 
make settlements with policyholders prior to receiving the approval of 
the home office as to each proposed settlement. 

4. As to the following companies, the committee asks the dismissal 
from their employ, or else the retention in positions where, in the fu- 
ture, they will have nothing to do with adjustments, of the present 
heads of the claim departments, viz.: Continental Casualty Company, 
National Casualty Company, and Phoenix Preferred Accident Company. 
As to the General Accident, Fire and Life Assurance Corporation, the 
dismissal from the employ of the company of the industrial department 
manager, the superintendent of agencies, the chief adjuster, his assist- 
ant, the manager of the weekly branch, and the head of the legal bureau. 
In this connecion it was stated that this company has notified the com- 
mittee that all of the requirements of such committee, both as to re- 
forms and as to dismissals, would be complied with and everything 
done to put the adjustment practices of the company on a basis satis- 
factory to the supervising departments. 


POLICY LOANS. 
By J. A. O. Preus, Insurance Commissioner of Minnesota. 

On Wednesday, Commissioner J. A. O. Preus of Minnesota delivered 
an address on policy loans. He commenced by stating that, ‘‘The 
opinion prevails among the most able insurance underwriters that the 
true function of a life insurance company is to protect families and to 
pay death claims. The assumption of any other duty by an insurance 
company is merely incidental to its primary purpose.’ He went on to 
say that the original purpose of the loan privilege was to help the 
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policyholder in case of temporary embarrassment, and that prior to the 
last decade the privilege had not been abused nor had it assumed alarm- 
ing proportions. He spoke of the demands made upon the life insurance 
companies for loans in the latter part of 1907, during the so-called 
panic, when the life insurance companies furnished on demand approxi- 
mately $60,000,000 to embarrassed policyholders, and tided them over 
the time of serious financial stringency, when it was difficult to borrow 
even upon gilt-edged securities. He commented upor the value of the 
privilege to the policyholder who is occasionally unable to otherwise 
pay his premiums, and characterized this use of the privilege as serv- 
ing its worthiest purpose. He went on to say: 


The loan privilege, however, is not an unmixed blessing to the policyholder. 
There are serious objections to the practice, even from his point of view. 

Not satisfied with waiting “‘to die to win,” many policyholders fall into the 
miserable habit of considering themselves first and their families second. Like the 
down grade of a cocaine fiend, who occasionally takes a dose and then gets the 
habit, so we can trace the demoralization of a policyholder who borrows first for 
a necessary purpose, then for convenience’ sake, and eventually asks for the sur- 
render value of his policy. The loan privilege becomes a great temptation to 
many. It affords the holder an easy method of procuring money at minimum 
expense, and he borrows on his policy rather than upon other security. An op- 
portunity presents itself to invest and get great returns on money, a desire to 
speculate seizes him, and he forgets that the insurance was taken out for the 
benefit of some one other than himself. He continues borrowing until he reaches 
the limit of his loan privilege, pays interest a while, tires of paying both premium 
and interest, calls for what little surrender value the policy may have, and finds 
his family unprotected and himself uninsurable. 

The lapse ratio resulting directly from the practice of the potcphettes to borrow 
on his policy is tremendous. It is frequently asserted that less than ten per 
cent of such loans is ever repaid. The ultimate result of loans, except the ten 
per cent so repaid, is lapsation of the policies. 

This fact indicates that in over ninety cases out of one hundred where called 
into operation the loan privilege defeats the very purpose of life insurance, that 
of paying death claims. 


Mr. Preus then proceeded to speak of the advantages to the company, 
which attend the making of loans on policies. The guarantee of loans 
is a good talking point for the agent, and helps to sell insurance, and 
the fact that loans are absolutely secured by the reserve renders the 
company’s position entirely safe. A disadvantage from the companies’ 
standpoint is that the loan of money on policies so frequently results in 
the lapsation of insurance. Mr. Preus presented a tabulation covering 
the period of eight years, beginning with 1902, which shows that the 
percentage of policy loans to admitted assets has more than doubled 
in the period named. Another disadvantage is that it is impossible for 
a company to calculate in advance, even approximately, the amount 
which may be required for policy loans, so that this condition pre- 
cludes, in a measure, the making of investments of the character ori- 
ginally contemplated by the life insurance contract. The company must, 
in view of the possibility of being called upon for extensive loans, re- 
tain a considerable sum in liquid or negotiable assets drawing a low 
rate of interest, whereas the funds might otherwise have been invested 
in the most profitable as well as the most stable securities. Mr. Preus 
recognizes that the loan privilege has not as yet jeopardized any insur- 
ance company in carrying out the purpose for which it was organized, 
but fears that the growing tendency to borrow money upon life insur- 
ance policies may have a worse effect in future. He traced what he 
considered might be the natural course in some future panic, whereby 
a company, which under its contracts is bound to make loans on de- 
mand, might find itself in a bad predicament. He quoted the resolution 
adopted by the Commissioners in 1909, crystallizing the opinion that the 
practice of life insurance companies obligating themselves under con- 
tract to make loans to policyholders on demand is unwise, unbusiness- 
like and dangerous, and said that the convention might have gone a 
step further and placed itself on record as recommending laws for- 
bidding the issuance of policies containing a demand clause. He 
holds that: 


An insurance company undertaking to loan on demand a sum on every policy 
outstanding approaching the amount of the reserve on such policy is not only 
——. on the realm of banking, but is subordinating its true function of 
protecting families in order to assist speculators and indiscreet citizens, and thus 
Steering its craft upon an uncertain sea. The time has gone by when we would 
think of asking for the termination of the policy loan practice, but there is no 
reason why this feature of a policy should ie ermitted to destroy the purpose 
of the insurance contract or why the “tail should wag the dog.” 

When loans are secured by a policyholder for the purpose of paying premiums, 
no one any longer questions his right or the wisdom of permitting him to do so. 
Public opinion demands that he be given the privilege. But the placing of a 
premium upon a man’s investment in an insurance policy, by loaning him money 
at a rate of interest lower than he can get in the open market, or furnishing 
him with cash on demand, thereby tempting him to speculate, is as pernicious as 
the former is meritorious. 

The primary function of an insurance company is to pay death claims. Money 
loaning is subordinate to this function and should not be permitted to demoralize 
the business. Insurance men should jealously guard the dignity of their profes- 
sion and see that the truest and purest of their work be kept inviolate. * * * 
_ A protective provision in the loan clause of the policy, to the effect that an 
insurance company may take thirty, sixty, or ninety days within which to furnish 
money to one desiring a loan, does not mean that loans will not be made on de- 
mand. The contrary was shown in the panic of 1907, when during a period of 
three months, approximately, $60,000,000 was loaned on demand, although it is 
estimated that less than six per cent of the policies upon which this vast 
amount was loaned contained demand clauses. ompetition will prevent insur- 
ance companies from availing themselves of any safety clause, except in case of 
necessity, as will also the fact that loans in moderate sums are not disadvan- 
tageous to a company. The rye go for which we should provide is that of 
a panic with an extended period of “hard times.” 
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ANNUAL CONVENTION OF THE ASSOCIATED FRATERNI- 
TIES OF AMERICA, 


[SPEcIAL DISPATCH TO THE SPECTATOR.] 

NIAGARA FALLS, N. Y., August 22.—The eleventh annual conven- 
tion of this organization, comprising some fifty odd fraternal beneficiary 
societies doing business in the United States and Canada, opened in the 
International hotel, Niagara Falls, Monday morning, August 21, 1911, 
with W. E. Davy of Des Moines, Ia., presiding. The address of welcome, 
on behalf of the city, was delivered by Mayor Keller, to which Vice- 
President A. R. Talbot of Lincoln, Neb., responded on behalf of the 
delegates. In the absence of Lieutenant-Governor Bissell, who was un- 
avoidably prevented from being present to welcome the convention on 
behalf of the State of New York, Colonel O. W. Cutler made a few 
remarks, the spirit and appropriateness of which were acknowledged in 
a brief address by Judge M. A. Roberts of Ottumwa, Ia. 

The president’s annual address contained the statement that at the 
close of the calendar year 1910 the membership of the constituent soci- 
eties of the association aggregated 3,487,881, representing protection in 
force amounting to $4,519,760,954; and that the net increase in member- 
ship during the year was 229,693, while the combined assets of the 
societies had increased during the year $13,104,807. 

The annual report of the executive committee was read by W. A. 
Fraser of Dallas, Tex., and gave details of the year’s work. 

The secretary-treasurer, E. W. Donovan of Detroit, Mich., presented 
his report, which showed that at the close of the 1910 convention the 
balance in the treasury was $897, including which the receipts for the 
year were $6739; all of which had been expended during the year, with 
still considerable expense eansequent on the holding of this convention 
not yet provided for. In view of this condition of the treasury, the 
president recommended that the convention take immediate action to 
devise ways and means of increasing the revenues of the association. 

A. I. Vorys, former Superintendent of Insurance of Ohio, read a paper 
on ‘‘Federal Supervision of Insurance,’’ for the presentation of which 
he received a rising vote of thanks. It is likely that the convention may 
later in the week take some action along the lines advocated by Mr. 
Vorys. 

Monday afternoon was given over to the meetings of the various 
auxiliary bureaus of the convention—press, legal, medical, secretarial, 
all of which were largely attended. 

The press bureau elected H. C. Evans of Des Moines, Ia., president 
for the ensuing year, Wm. Hughes of St. Louis, Mo., secretary, and J. F. 
Taake of Des Moines, Ia., treasurer. A resolution was adopted asking 
the convention for a grant of $300 towards the expenses of the bureau 
in placing its postal problems before the commission of which Associate 
Justice Hughes is at the head. 

The secretarial bureau re-elected John T. Yates of Omaha, Neb., as 
president, and chose H. V. Davis of Los Angeles, Cal., as vice-president, 
and J. R. Walsh of Fulton, Ill., secretary-treasurer. A very interest- 
ing discussion arose over a paper prepared by J. V. Abrahams of To- 
peka, Kan., on ‘‘Lapsation,’”’ and likewise over a paper read by Geo. G. 
Taylor of Dallas, Tex., on “System and Accounts.”’ 

The medical bureau chose the following officers: President, Dr. 
McLaughlin of Kansas City, Mo.; vice-president, Dr. Paul A. Quick of 
Muskegon, Mich.; secretary, Dr. M. M. Smith of Dallas, Tex. Many 
valuable papers were read in relation to technical matters. 

The report of the credentials committee showed fifty-one societies 
represented, with about two hundred delegates present. 

Tuesday morning was occupied with reports of the various standing 
committees. The American Fraternal Experience Commission reported 
through its president, Lee W. Squier, that seventeen societies have for- 
warded their data to the actuary in charge, three others have com- 
pleted their data ready for shipment, and eight others are collating 
theirs, making twenty-eight whose combined experience covers 2,400,000 
lives. Several others have offered their experience, aggregating 3,500,- 
000 more, which will likely be incorporated in the commission’s tables. 
The general mortality table will probably be ready by the end of 1912. 

The afternoon was devoted to ‘‘Mothers’ Day,’’ with Dr. Emma E. 
Bower of the Port Huron, Mich., presiding, and Miss Anna Jarvis of 
Philadelphia, founder of ‘‘Mothers’ Day,” as chief guest and speaker. 
Other addresses were delivered by Mrs. Sarah J. O’Brien of New York 
on “Maternity Benefits’; T. B. Hanley of Des Moines, Ia., on “Mother”; 
Mrs. W. P. Baier of Detroit, Mich., on ‘‘A Mother’s Love’’; I. I. Boak of 
Denver, Col., on the “Ideal Woman”; Dr. Susan Snyder, on “The Right 
of Children to Be Well Born’’; A. R. Talbot of Lincoln, Neb., on “Happy 
Childhood,”’ and J. C. Root of Omaha, Neb., on “The Home.” 

Chas. E. Piper of Chicago, Ill., was introduced as special envoy from 
the National Fraternal Congress, and tendered greetings to the con- 
vention. The evening was devoted to complimentary entertainment pro- 
vided by the Hotel International. 
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Hints to Agents. 


One of our great merchant princes has said about advertising that it 
“does not jerk; it pulls.”” That is something that may be asserted of 
all genuine, constructive work, particularly that of the man who is plac- 
ing insurance on the lives of his fellow men. Spasmodic effort, followed 
by relapses into nothing-doing or dreaming, is only too apt to lose 
its effect on the solicited. Follow ’em up; strike while the iron is hot; 
do something every business day, and don’t forget the chances in the 
evening. Oh, yes, there may come days when you seem to have accom- 
plished nothing tangible—but, believe us, you have accomplished some- 
thing just the same, and that is all the more reason why you should 
keep at it. After pulling steadily becomes a habit, its force is cumu- 
lative, and the ruts in the road are but incidents in the general upward 
trend. And the longer you pull the easier and the more effective be- 
comes the pulling. 

The man in our business has an independent sort of a job. His time 
is largely his own, to use or abuse. His success or his failure is based 
on which of the two courses he elects to follow. Now, it is up to him to 
keep himself continually primed with incentive to make good use of 
his time, to keep pulling. And what greater incentive can a man wish 
for than the motives of this life insurance business, this great institu- 
tion for the preservation of home, family and business welfare, and the 
generous rewards it holds out to him who serves it faithfully and with 
eagerness! The inspiration of the business is so great that the agent 
may well make the commission question a secondary issue in his sin- 
cere desire to adapt to the prospect the policy best suited to his needs 
and circumstances. That may seem an ideal stand to take for every- 
day business; but, mind you, this life insurance business, while it 
should be pushed for every day, is not an every-day business in the 
sense of being a mere matter of trade and barter, but, above that, a 
conserver of interests that make for the stability, the uplift and the 
progress of the family, the State and the Nation. And the ideal stand 
will be the most productive in the end; for the satisfied policyholder is 
your best advertisement, while the man whose policy didn’t fit is the 
worst. It is more blessed to give the best service than to receive the 
biggest commission—and more profitable in the long run.—The John 
Hancock Field. 





How One Agent Won Success. 


An agent of the Metropolitan Life of New York, in one of the New 
York State districts, has achieved success by his systematic method of 
working, which is described by his superintendent as follows: 

His debit is in the village of , which has a population of 6000. 
He has arranged it so that he collects one-half of it on one side of the 
town one week, and the other half on the other side of the town the 
next week. In this way he has to collect only mornings, and his after- 
noons are free for canvassing. A part of his system for canvassing con- 
sists in making from the city directory lists of all the families on a 
street and then visiting each family to secure data, prospects and back- 
calls. This information he files on cards in a cabinet at home for 
present use and future reference. He has thus made a census of the 
entire town. Each month he obtains a list of births from the Bureau 
of Vital Statistics to keep on file for one-year-old prospects. His average 
compensation has been $30 a week since he began work, and this is due 
entirely to intelligent and persistent straight canvassing. Since tak- 
ing his agency he has purchased a house in , where he and his 
family are well known and respected by all. 





Best Collectors of the Colonial of Jersey City. 


Those making the highest per cent of collections on all debits over 
$50 from January 2 to July 31, inclusive, were the following, in the order 
named: E. Lyons, Jersey City; J. Tamborra, Paterson; S. Kaufman, 
Harlem; I. Hinds, Elizabeth; C. Persico, Newburgh; E. Wertheimer, 
Williamsburg; J. Newfield, Town of Union; J. Raynes, New York; 
J. Mannheimer, West Philadelphia; A. A. Minihan, Orange; F. B. Pine, 
Trenton; B. C. Light, Newburgh; G. A. Robinson, Newark; C. Ander- 
son, New Brunswick; W. S. Lawrence, Harlem; J. Robinton, Harlem; 
G. Zalkin, Brooklyn; M. Lif, Brooklyn; W. Ickes, West Philadelphia; 
J. Englehardt, Atlantic City. 





—The Bayonne (N. J.) district of the Colonial Life of Jersey City, 
N. J., has been merged with the Jersey City district. A. T. Gray of 
Middletown and Samuel Mintz of Bayonne have been appointed to 
assistancies. 


NEW YORK SURVEYS. 


Finds Factories Unsafe.—Fire Commission Johnson has received a 
report from Chief Kenlon that there are 200 factories on the East Side 
below Twenty-third street, in Manhattan, wherein the lives of em- 
ployees would be seriously endangered in case of fire. The chief 
recommended the installation of automatic sprinkler systems as the 
best possible means of controlling a fire from its inception until the 
firemen arrive. 

Wolfe Building Changes Hands.—The Wolfe building, occupying 
a frontage of nearly 73 feet on William street, about 33 feet on 
Maiden Lane and 25 feet on Liberty street, has been sold by Seig. 
Goldstein to interests said to be identified with the Liverpool and 
London and Globe, which company will eventually occupy the build- 
ing exclusively. 

Incendiarism Before Grand Jury.—The Fire Marshal and police 
department have been looking sharp after firebugs lately, and have 
unearthed three or four criminal acts which are likely to reopen some 
recent loss adiustments. It is said the grand jury has already heard 
evidence in an important case until now hushed up for fear of 
premature developments. 

New Fire Company May Be Organized.—The arrival of a leading 
officer and two directors of the General Accident Insurance Company 
of Perth is said to be connected with the effort to organize a fire 
branch upon American and English capital combined. It is proposed 
to take Canada into the arrangement. 

Losses Heavy Both in Chicago and New York.—A Chicago agent 
who was in the city on Monday said he was consoled for the enor- 
mous increase in Chicago losses by information that a similar ex- 
perience had been noticed in New York. In fact, he added, we are 
quite willing to concede to the latter superiority in the number of 
losses and nothing else! 

Yorkshire of York to Limit Business.—The representatives of the 
Yorkshire are overwhelmed with applications for agencies from all 
parts of the country. They have given out, however, that it is their 
intention to appoint only a few agents until the company has had a 
fair start in a half dozen leading cities. By and by the local agents 
will begin their personal calls on the Yorkshire managers to try and 
persuade them to change their plans, but it is probable that is a bigger 
job than most of them can manage. 

Joint Binding Arrangement.—The arrangement between the AEtna 
and the Home to bind risks outside of New York is one of the 
mysteries of the summer. It is rather unusual and might take the 
form of a joint reinsurance contract without exciting suspicion, but 
at present brokers with out-of-town risks have an idea they can get 
binders in the Etna at the Home office at the regular rates and com- 
missions, and are wondering what the agents think about it. 

Brooklyn Fire Premiums.—The Brooklyn fire premiums for the 
first six months of 1911, as reported to the Fire Insurance Salvage 
Corps, aggregate $2,527,153, as compared with $2,665,714 for the first 
half of 1910. 

Prospective Change in Underwriting Management.—The latest 
news is that the president of one of the new companies is about to 
resign the active management of the underwriting and take a position 
in the handling of the financial affairs of the company. The reduction 
of the net surplus is mentioned as one of the reasons. 


NOTES FROM PHILADELPHIA. 


Marine Agency of the Hartford Fire of Hartford—Henry W. 
Brown & Co. have been appointed resident agents here of the marine 
and transportation department of the Hartford Fire. 

Further Developments of Mutual Situation.—On Friday State 
Insurance Examiner Cummisky seized books, policies and other papers 
of the Realty Mutual Fire, a concern with offices in the Forest build- 
ing, and forwarded them to the Commissioner’s office at Harrisburg. 
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Nothing is known of the methods of the concern, but some policy- 
holders made statements that their claims for loss had been ignored 
by the company, and the detectives who helped to make the seizure 
state that the concern failed to carry a full set of books, as is re- 
quired by the law. 

Alexander Krumbhaar Dead.—Alexander Krumbhaar, vice-presi- 
dent of the American Fire and Spring Garden insurance companies 
of this city, and a prominent member of the bar, died last week. 





THE MIDDLE STATES. 


Nord=Deutsche of Hamburg Licensed. 


The Nord-Deutsche of Hamburg, Germany, has been admitted to New 
York State to transact fire insurance business, making a deposit of 
$500,000 with the Insurance Department and United States trustees for 
the protection of American policyholders. The company will imme- 
diately apply for admission to the principal Eastern and Western States, 
operating upon safe and conservative lines. J. H. Lenehan is United 
States manager of the company, with offices at 123 William street, 
New York, and Fred. S. James & Co. of New York and Chicago are the 
company’s Metropolitan district and Chicago agents. The Farmers Loan 
and Trust Company of New York are United States trustee. 





—Charles Zengschmidt, for the past thirty years engaged in the fire insurance 
business in Pittsburg, s‘a., died recently, aged seventy-nine years. 

—Robert Forrest, special agent of the New York Underwriters Agency for 
West Virginia, succeeds A. A. King in Western New York State. 

—State Insurance Commissioner McCulloch of Pennsylvania has announced 
the appointment of Thomas B. Donaldson of West Philadelphia as receiver to 
wind up the affairs of the eleven mutual fire insurance companies recently ordered 
dissolved by Judge Kunkel in the Dauphin County Court. 





THE WEST. 


Ohio Insurance Company of Indiana in Hands of Receiver.~ 


Judge Collier of the Superior Court at Indianapolis, Ind., has ap- 
poinied F. G. West receiver for the Ohio Insurance Company. The com- 
pary operated under a special charter issued by act of the Indiana 
Legislature in 1849, which enabled it to transact fire insurance business 
without submitting reports to the State insurance officials. 





The Retailers Fire of Oklahoma Applies for License. 


OKLAHOMA CITY, August 21.—The Retailers Fire Insurance Associ- 
ation of Oklahoma, with headquarters in Oklahoma City, Okla., has 
made formal application for license to transact business in Oklahoma. 
The association is made up solely from the merchants of the State of 
Oklahoma. Insurance Commissioner Ballard will make an examination 
of the association before taking final action on the application for 
license. The association states in its application for license that it de- 
sires to commence accepting applications and writing business Septem- 
ber 1, 1911, and it is understood and admitted that it will have over 
$6,000,000 of business tendered to it the first day. This vast sum of 
insurance represents policies which will be canceled out of other com- 
panies to be rewritten in the Retailers Fire Insurance Association. 





—W. W. Rogers, former Ohio State Fire Marshal, died at Cleveland, Ohio, on 
August 19 from apoplexy. 


—OQOscar Gholke has been made State agent for South Dakota for the Anchor 
Fire of Des Moines, Iowa. 
—Louis F. Bayard and P. Beresford have beén admitted to membership in the 


Western Union as joint managers of the Pheenix of London, with jurisdiction in 
Oklahoma. 


—The Publishers Reciprocal Exchange is the latest inter-insurance organiza- 
tion to be operated by Bruce Dodson at Kansas City. It will cover printers, 
publishers and allied industries. ‘ 

—J. W. Robertson, formerly Western manager of the Fire Association of 
Philadelphia, has been appointed Western general agent of the New Jersey Fire 
of Newark from September 1, with headquarters in Chicago. Business will be 
reported to New York. 





—R. M. Bissell, vice-president and underwriting manager of the Hartford Fire, 
who has been abroad for several months yecuperating from his severe attack of 
pneumonia early in the year, has recovered his health and will resume his duties 
September 2. . 
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Potomac of Washington to Increase Capital. 


The board of directors of the Potomac (Fire) Insurance Company of 
the District of Columbia, Wash., will meet in September, and will doubt- 
less pass a resolution to increase the capital stock of the company from 
$200,000 to $400,000. The additional 8000 shares of stock will be issued 
at a premium of fifty per cent, thereby adding $100,000 to the present 
surplus, and materially strengthening the company, so that it can en- 
large its scope of operations. The stock has all been subscribed. 





New Fire Company at Savannah. 


A new fire insurance company, to be known as the Savannah Fire, is 
being promoted by the Citizens and Southern Bank of Savannah, Ga. 
The company will have a capital of $100,000 and a surplus of $50,000. 
Mills B. Lane, president of the Citizens and Southern Bank, will be 
president, and W. F. Train, a local insurance man, will be secretary 
and treasurer. 





Majestic Fire Organizing at Charieston, W. Va. 

The Majestic Fire Insurance Company is being organized at Charles- 
ton, W. Va., with a capital stock of $200,000. The stock is being sold 
at two for one, so as to provide for a surplus. L. Prichard, president 
of the Charleston National Bank, will be president of the new company. 





—Eli W. Gaffney, managing underwriter for the recently-organized Rio Grande 
Fire of San Antonio, Tex., has resigned. 

—O. T. Klepinger, for many years special agent of the New York Under- 
writers Agency for South Texas, has resigned. 

—G. L. Meyers & Co. of Memphis, Tenn., announce the appointment of E. L. 
Barkley as special agent for Arkansas, to succeed G. E. Thompson, who recently 
resigned. 

—R. S. Holliday, formerly with the Southern States Fire and Casualty, has 
resigned to go with the South-Eastern Underwriters Association as special agent 
for Georgia. 

—D. D. Taber, special agent for Southwest Georgia and Florida of the Southern 
department of the Citizens of St. Louis and the Hartford Fire, died recently 
from pneumonia. 

—Charles H. Dillingham of Dillingham & Godfrey, Atlanta, Ga., Southern gen- 
eral agents of the American Central, Western and British America of Toronto, 
died suddenly last week. 


—-The Georgia Legislature has adjourned. The only measure affecting insur- 
ance which passed was provision for a special committee to sit during recess and 
report on revision of laws relating to insurance. 

—The American Home Fire of Greenville, S. C., issues a financial statement, 
dated June 30, showing total assets amounting to $293,142; unearned premiums, 
$53,433, and a net cash surplus over its $200,000 capital and all other liabilities 
of $35,649. 

—H. C. Hare & Co., general agents, of Jacksonville, Fla., have employed John 
A. Stevenson: as special agent for Florida, with headquarters at Jacksonville. He 
has traveled the State as special agent for the South Eastern Underwriters Asso- 
ciation. Special Agent Tucker will continue his services, with headquarters in 
Palatka, as heretofore. 





MISCELLANEOUS FIRE NEWS. 





—W. L. W. Miller has been appointed manager at the San Francisco (Cal.) 
department of the Western of Toronto. ’ 

—The Detroit Fire and Marine has been admitted to Utah with the Syndicate 
Insurance Company as general agents. 

—R. H. Duke, second vice-presiaent of the Pacific Coast Fire of Vancouver, 
B. C., died recently, following an operation for appendicitis. 

—The Western Automobile Underwriters, an inter-insurance association for 
automobile owners, has been launched in San Francisco, Cal., with J. H. Brown 
& Co. as managers and attorneys. 

—H. T. Lamey, president of the Imperial Fire of Denver, Col., has been ap- 
pointed manager of the Mountain department for the North River, Empire City 
anu United States Underwriters. 

—The New Jersey Fire of Newark, N. J., has appointed Edward D. Silent & 
Co. of Los Angeles general agents for Southern California, and J. H. Rucker & 
Co. of San Francisco general agents for Northern California. 

—J. Harvey Patterson, heretofore second vice-president of the Camden Fire of 
Camden, N. J., will leave for California at the end of this month to take up his 


_new duties as manager of the Los Angeles Fire of Los Angeles, Cal. Mr. Patter- 


son will conduct the operations of the company along safe and conservative lines, 
and has had an experience well calculated to enable him to produce a profit for 
stockholders, as well as to furnish safe indemnity to policyholders. 
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Referring to Some Large Surety Companies. 

THE Spectator has received the following circular letter from the 
American Surety Company: 

{To tue Epitor or THe Specrator.] 

Dear Sir.:—Herewith we send you a copy of a circular sent out by the 
National Surety Company of New York, which is entitled “Some 
Growth,” and which states that the ‘‘National has steadily forged 
ahead,’”’ and gives a comparative list of suretyship premium receipts 
of “some” companies for 1910 to prove it, in which list it states its 
suretyship premiums at $2,558,479. 

One of the purposes of the circular is, apparently, to brace its self- 
asserted designation of America’s Leading Surety Company, and to give 
the impression to the uninitiated that said aggregate of premiums is, 
by being the highest, proof of its foresight and wisdom when it elected 
itself to the position of ‘“‘Leading Surety Company.” 

What is the apparent principal purpose of the circular? To permit 
bankers, railroad officials, merchants, and other employers who may 
read it to “believe” that the National actually received more surety- 
ship premiums than any other company. The fact is unimportant, be- 
cause “quality” and not ‘‘volume’”’ is the test, and ‘‘time’”’ is required to 
ripen that kind of fruit. But apart from that question, busy employers 
have a right to expect complete frankness of statement in such an 
announcement, because it is a bid by the National for their patronage. 

When, therefore, they discover that in the year 1910 the United States 
Fidelity and Guaranty Company of Baltimore received suretyship 
premiums in the sum of $3,316,703.62, being $758,224.62 in excess of those 
of the National, they may not be surprised that said company was 
omitted from the list of companies given by the National, but they may 
wonder at the judgment of officers of a company that would sanction 
the issuance of a statement so inaccurate, particularly as the capital 
and surplus of the omitted company exceeded December 31, 1910, that 
of the National by the sum of $223,512.88. 

Yours very truly, 
H. D. LYMAN, President. 

P. S.—As of December 31, 1910: United States Fidelity and Guaranty 
Company, capital $2,000,000, surplus $887,327.05; National Surety Com- 
pany, capital $1,500,000, surplus $1,163,814.17; American Surety Company, 
capital $2,500,000, surplus $3,403,365.97. 


President Lyman’s reference is to a four-page folder, entitled 
“Some Growth,” showing the financial exhibit of the National Surety 
Company on one side and on the other the following advertising 
matter : 

Wm. B. Joyce, 

President. 


National Surety Co., 
115 Broadway, New York. 


SOME GROWTH! 
Ten years ago the National Surety Company 


wrote only $649,828 in premiums. Last year 
(1910) it wrote $2,897,811. 
A FOURFOLD INCREASE IN TEN YEARS! 





Since 1901, the number of companies actively canvassing the field has 
more than doubled, but the National has steadily forged ahead. Its won- 
derful agency organization, its sure grip on surety conditions every- 
where, its facilities for giving the promptest and most satisfactory 
service, have earned for it long ago its title of “America’s Leading 
Surety Company.” 

These figures show the esteem in which the National is held by the 
public. No other company has ever had such a rapid and steady growth. 
The lines show the relative amount of Fidelity and Surety premiums 
written by some companies during 1910. 

Note the National’s place in the procession and watch that broad red 
line keep on growing! 

Here follows a table showing the premiums of twenty-two surety 
companies, the smallest, the Home Accident, receiving $313, and the 
National, $2,558,479 in surety premiums in the year 1910. The cir- 
cular concludes, “Besides this we wrote $339,332 in burglary premiums, 
making a total of $2,879,811.” 


There are three companies referred to in this correspondence, 
namely, the American Surety and the National Surety, both of New 
York, and the United States Fidelity and Guaranty of Baltimore—all 
strong and leading companies in the business. The American, not- 
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withstanding its reputation for ultraconservatism, has for once recog- 
nized the sharp competition of the National by retaliating in the 
letter which is printed above, and has given praise to whom praise is 
due by bringing in the name of the United States Fidelity and Guaranty. 
As the American and the National are members of the surety or- 
ganization, which stands for pleasant relations between the com- 
panies, this sharp retort of the American has attracted considerable 
attention on the street. Having printed this letter of the American 
Surety, in which President Lyman criticises misleading statements and 
denounces unfair competition, THe Specrator will gladly afford 
opportunity to other surety company officials who may wish to express 
their views on desired improvements in the business. 





THE DETROIT CONFERENCE. 


Annual Gathering at Niagara Falls—Those Present—Important 
Topics Discussed—Committee Reports—Valuable Papers 
Read—Officers Elected—Entertainment. 


[SPECIAL REPORT FOR THE SPECTATOR. ] 


The annual meeting of the Detroit Conference was held at the Hotel 
Clifton, Niagara Falls, Ont., on Wednesday, Thursday and Friday of 
last week. An unusually large number was in attendance. Particular 
interest attaches to the operations of the conference companies just at 
this time because of the attitude of the various Insurance Departments 
towards the companies doing an industrial accident and health business. 

The following is a complete list of the companies represented at the 
conference and their representatives: 


American Miners Accident, sodiveegatla, Ind.—Arthur J. Simpson, president. 
_American Assurance, Philadelphia, Pa.—Reinhold R. Koch, president; E. W. 
Frain, adjuster; C. H. Harbaugh, M. D., medical director; Morgan T. ‘Davis, 
second vice-president. 

American Casualty, Reading, Pa—Harry H. Shomo, secretary. E 

American Insurance Union, Columbus, O.—John J. Lentz, national president; 
Dr. W. J. Means, medical director; Clinton C. Hallenback, national editor. 

American Health and Accident, Des Moines, Ia.—J. Q. Thompson, president. 

Bankers Accident, Des Moines, Ia.—F. L. Miner, president; E. C. Budlong, 
second vice-president. 

_ Columbia Protective, Binghamton, N. Y.—F. S. Andrews, president; Frank Mac- 
Knight, secretary-treasurer. 

Columbia Life, Cincinnati, O.—S. M. Cross, secretary; W. J. Nedding, man- 
ager health and accident department; C. O. Kling, assistant secretary. 

Columbia Mutual Life, Columbus, O.—C. W. Brandon, president. 

Consolidated Casualty, Louisville, Ky—H. T. Fenner, assistant general man- 
ager. 

Continental Casualty, Chicago, Ill—H. G. B. Alexander, president; L. E.. 
Brown, superintendent of claims; Frank D. Davey, agency manager; Chauncey 
S._S. Miller, assistant to president. 

Equitable Accident, Boston, Mass.—William H. Jones, general manager. 
Fidelity Accident, Saginaw, Mich—W. H. Howland, secretary and general 
manager. 

Federal Casualty, Detroit, Mich.—V. D._ Cliff, president. 

Fort Wayne Mercantile and Accident, Fort Wayne, Ind.—L. H. Ransom, sec- 
retary. 

Fraternities Health and Accident, Richmond, Me.—H. C. Reed, secretary and 
manager. 

Fraternal Protective, Boston, Mass.—William F. Jarvis, president; Henry M. 
Billings, secretary. 

General Accident of Canada.—D. W. Dewar, Toronto, Canada. 

General Accident F. and L., Philadelphia, Pa—C. H. Boyer, William W. 
Smithers, J. B. Boyer, T. E. Leonard, V. C. Vette and wife. 

Great Eastern Casualty, New York City.—Louis H. Fibel, president. 

Great Western Accident, Des Moines, Ia—H. B. Hawley, president. 

Guaranty Life, Davenport, Ia.—L. J. Dougherty, secretary and general man- 
ager. 

Home Accident and Health, South Bend, Ind.—F. H. Goodman, president. 
_Home Beneficial Society of Pennsylvania, Philadelphia, Pa.—Edward B. Joseph, 
vice-president and general manager. 

Hoosier Casualty, Indianapolis, Ind.—C. H. Brackett, president; C. N. Ray, 
secretary-treasurer; Joseph F. Fehrenbach. 

Imperial Assurance, Pittsburg, Pa.—W. B. Hodby, secretary. 

Intermediate Accident Assurance, Evansville, Ind.—M. J. 
T. E. Fruchte, agency director. 

Interstate Life and Accident, Chattanooga, Tenn.—H. D. Huffoker, president 
and manager. 

Industrial Sick and Accident, Terre Haute, Ind.—J. D. Hunt, vice-president. 

Illinois Casualty, Chicago, Il1l—John F. Harris, president. 

Massachusetts Accident, Boston, Mass.—C. Leonard McNeill, president; Charles 
M. Adams, agency manager; C. W. McNeill, assistant_treasurer. 

Nationa! Casualty Company, Detroit, Mich.— Curtis, president; F. S. 
Dewey, secretary-treasurer; Gerald Bunker, agency director; Mrs. lewey. 

National Life and Accident, Nashville, Tenn.—T. Leigh Thompson, general 
manager. 

New York Casualty, New York City.—H. V. Hucker, secretary. 

North American Accident, Chicago, I1l—A. E. Forrest, vice-president and sec- 
retary; J. F. Forrest assistant secretary; M. K. Gordon (Mrs.), claim examiner; 
H. A. Luther, general manager. 

_ Pacific Mutual Life, Los Angeles, Cal.—H. A. Behrens, United States manag- 
ing agent. 

eerless Casualty, Keene, N. H.—Walter G. Perry, president; William F. 
Perry, secretary and treasurer. 

Peninsular Casualty, Jacksonville, Fla—Charles E. Clarke, secretary. 

Pheenix Preferred Accident, Detroit, Mich.—L. O. Chatfield, president; A. E. 
Wagner, secretary. 

Protective Life, Buffalo, N. Y.—C. H. Clemens, secretary; William H. Clem- 
ens, assistant. | ¥ 

Provident Life and Accident, Chattanooga, Tenn.—W. J. Maclellan, secretary 
and treasurer. 

Publicity Department.—Andrew F. Gates, attorney Bureau of Publicity. 

Provident Life and Casualty, Charleston, W. V.—W. Jones, vice-president and 
secretary. 


Bray, president; 


88 


August 24, 1911] 


Peoples Health and Accident, Grand Rapids, Mich—H. M. Best, vice-presi- 
dent; M. B. Campbell, secretary and manager. fe 

St. Lawrence Life, New York City.—J. ‘ Barnsdall, president. 

Security Casualty, Indianapolis, Ind.—E. E. Griffith, manager. 

Southern Mutual Aid, Birmingham, Ala.—C. P. Orr, president. 

Southern Surety, St. Louis, Mo.—R. T. Romine, vice-president. 

Union Casualty, Detroit, Mich.—A. D. Bailey, ie hea’ i ; : 

United States Health and Accident, Saginaw, Mich.—F. R. Pitcher, vice-presi- 
dent; H. H. Behse, vice-president. g 

United States Indemnity, Boston, Mass.—W. H. Jones, president. 


Vermont Accident, Rutland, Vt.—A. C. Mason, secretary and treasurer. 


Inter-Ocean Casualty, Springfield, I1]1—W. A. Orr. 
Workingmens Mutual Protective, Benton Harbor, Mich.—A. A. Arford, sec- 


retary. - 
Wayne Health and Accident, Fort Wayne, Ind.—A. C. Gladin, secretary-treas- 


urer. 
FIRST DAY’S SESSIONS, WEDNESDAY, AUGUST 16. 


The meeting was called to order at 11 A. M. by President Charles H. 
Boyer, industrial manager of the General Accident, Fire and Life of 
Perth, Scotland. Mr. Boyer introduced Hon. O. E. Dores, Mayor of 
Niagara Falls, who delivered the address of welcome in a very felicitous 
manner. The response was made by T. Leigh Thompson, industrial man- 
ager of the National Life and Accident of Nashville, Tenn., who referred 
feelingly to the closer relations which would probably soon exist be- 
tween the United States and Canada by reason of the proposed reci- 
procity treaty. 

Secretary L. E. Brown read several communications of regret, among 
them one from Secretary E. 8S. Cook of the Commonwealth Casualty of 
Philadelphia, and a similar one from Manager E. G. Robinson of the 
National Masonic Provident Society of Mansfield, Ohio, both of whom 
were detained at home by illness in their families. It was ordered that 
telegrams of condolence be sent to each of the absent members. The 
reading of the minutes of the last meeting was dispensed with, as these 
had already been distributed in printed form. 

In his annual address, President Boyer referred to the cordial sup- 
port which he had received during the year of his administration. He 
noted the growth of the conference and, considering the rapid organiza- 
tion of companies doing this class of business, concluded that there was 
still large material for membership. He noted the fact that the public 
is being educated in this class of insurance, and that the problems con- 
fronting it are becoming complicated. The Detroit Conference companies 
now show a premium income annually of $15,000,000 in their weekly and 
monthly departments. He noted with approval the arrangement made 
with the Hooper-Holmes Information Bureau last year, and considered 
that as new companies are being organized at the rate of nearly one a 
week, there is good material for this bureau to work upon. The presi- 
dent favored strongly the adoption and general use of the uniform 
policy by the Detroit Conference companies. He felt that they would 
be compelled to such action by legislature, that this policy would be 
beneficial to agents, and that it would eliminate temptation to misrep- 
resentation. He also suggested that the manual now used be 
improved and changed. The weekly payment business is rapidly in- 
creasing, and is now more than twenty-five per cent of the total in- 
dustrial business. He referred to the additional committees which he 
had thought it necessary to appoint, and recommended one other com- 
mittee, that on resolutions. 

The report of the executive committee was then read by Chairman 
Wm. H. Jones. It was shown that with recent additions the conference 
now numbers eighty-three companies. On motion, the report was 
accepted. 

Next followed the report of the treasurer, C. H. Brackett, who showed 
that with the balance on hand at the beginning of the year the total 
receipts had been $2255, leaving a present balance of $1959. It was moved 
that this report be referred to the auditing committee, which reported 
it correct, and both reports were adopted and ordered spread upon the 
minutes. 

The general report of the executive committee, Wm. H. Jones chair- 
man, then followed. The report covered the period since the last meet- 
ing in Detroit in December, 1910, since which time two meetings have 
been held. Mr. Jones showed that the legislatures are taking a decided 
interest in the casualty business. There are now ten States in which 
standard provisions are enforced. He referred to the fact that the 
bureau of publicity has done painstaking work and “has made good.” 
In his judgment, the Detroit Conference will continue to be the largest 
body of casualty underwriters. He recommended resolutions of thanks 
to the committees on law and publicity, and also recommended a concert 
of action on the part of all the companies. 

As a committee to discuss this report, the president appointed F. S. 
Dewey, A. E. Orr and F. S. Simpson. The committee to discuss the presi- 
dent’s address was then appointed and consisted of Messrs. Lentz, 
Hawley and Henicker. 

The chairman of the agency committee, R. R. Koch, then made his 
report. He showed that radical changes had been made-in agency re- 
porting, and that the matter was now practically in the hands of the 
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Hooper-Holmes Information Bureau. There are now thirty-one com- 
panies receiving these reports, and, considering its effective and bene- 
ficial character, he looked for a large accession to the membership of 
those who would receive these reports. It was moved by Mr. Fibel that 
the report be received and entered in the minutes of the present meeting. 

The report of the publicity bureau, of which H. G. B. Alexander is 
chairman for the Detroit Conference, was then made by Judge Andrew 
F. Gates, attorney for the bureau. Mr. Gates considered that the suc- 
cess of the bureau was largely due to the active work of Mr. Jones. He 
stated the object of the bureau to be the placing before the companies 
the present and expected action of legislatures so far as possible. He 
praised the disinterested work of William Bro Smith, who has had charge 
of the bureau to a great extent. Since this bureau was organized, over 
one thousand bills have been presented and passed on in forty legisla- 
tures, and each one has been considered by the publicity bureau. He 
referred particularly to the recent ruling of the Texas Insurance De- 
partment, which has refused to allow companies to do a so-called accu- 
mulation business. The benefits of the bureau are equally great, both 
to the large and the small companies. The report of Judge Gates was 


- followed by enthusiastic applause. 


An informal address was then made by Dr. W. A. Granville, president 
of Pennsylvania College of Gettysburg. Dr. Granville introduced his 
remarks with some humorous references and stated that, although he 
had been a schoolmaster all his life, he was still always learning. He 
assumed that men could be divided into two classes, those who could 
sell insurance and those who could not. He undertook to prove the 
assertion that insurance men have had less help from the past than 
those engaged in other professions. Schools and colleges, for example, 
have merely had to follow out the programmes laid down by other in- 
stitutions of like character. The work of insurance men he thought to 
be of a pioneer character, and that it must eventually result in great 
good to future generations. He considered that no greater waste could 
occur than that resulting from the employment of inefficient men, and 
that it was the duty of the Detroit Conference either to establish 
schools or departments of education in colleges already existing. A 
rising vote of thanks was tendered to Dr. Granville for his able address. 

An informal address was then made by Louis S. Amonson, president 
of the Peoples National Fire of Philadelphia. Mr. Amonson stated that 
he always carried away from these meetings more than he brought. He 
paid a high tribute to President Boyer, whom he knew both as to ability 
and character. In general, Mr. Amonson’s address was a comparison 
between the possibility of reducing the fire waste and the loss by acci- 
dents which may be prevented. He considers that every accident is a 
crime in the same sense that every fire is a crime. Accidents are de- 
pendent on human agency, and the younger generation ought to be 
instructed in the matter of the prevention of accidents as well as of 
fire and their personal responsibility in the matter. He referred to the 
insurance press as the best friends of the insurance companies. He also 
noted the increase of fire marshal laws, and hoped for greater accom- 
piishments in the future. He stated that more could be done by co-oper- 
ation than by competition. - At the conclusion of Mr. Amonson’s address 
he was tendered a rising vote of thanks. 

A formal address was then read by George W. Hatch, editor of The 
Insurance Age, New York, his subject being ‘Some Industrial Prob- 
lems in the United States.’’ Mr. Hatch dealt largely with the recent 
workmen’s compensation acts, which have been adopted by a number of 
the States, and predicted that this movement would continue to spread 
unless it was proved that it was not beneficial to the people. He em- 
phasized the importance of other industrial problems, particularly the 
prevention of accidents by greater care on the part of the employers of 
labor, and believed that laws should be passed compelling statistics to 
be prepared for every trade and occupation. He referred to the possi- 
bility of insurance by the State, and did not believe it likely that such 
a function could ever be assumed with certainty by any except the regu- 
lar insurance companies. In closing Mr. Hatch paid a high tribute to 
the Detroit Conference, and believed that the future had much in store 
for it, in case its members remained loyal to one another. 


SECOND DAY’S SESSIONS, THURSDAY, AUGUST 17. 


Colonel C. P. Orr of Birmingham, Ala., presented the greetings of the 
Southern Casualty and Surety Association, which, he stated, proposed 
to act in harmony with all legitimate insurance associations. It was 
moved and carried that the Detroit Conference go on record in its 
appreciation of Colonel Orr’s sentiments. 

Chairman J. J. Lentz of the committee on the president’s address re- 
ported that the committee recommended the adoption of all the recom- 
mendations made by the president. It was at first thought best to can- 
vass the conference, so as to discover what companies were using the 
uniform policy, but this action was deferred. It was moved that a com- 
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mittee on distribution be appointed. The members of this committee 
were to be announced later on. 

Chairman F. S. Dewey, of the committee on the general report of the 
executive committee, reported that the committee commended the action 
of the executive committee, and both the special and the general reports 
were adopted by the conference. 

Chairman F. S. Dewey of the claims committee then made his report, 
in which he outlined the history of the committee. He showed that the po- 
sition of the claim adjuster is a peculiarly hard one, but that the desire 
to deal justly and rightly should be the chief goal. He reported that ill- 
gotten wealth was never enjoyed, and that the unhappiest man he had 
ever seen was a millionaire. This was by way of encouraging the com- 
panies to justice and liberality in their settlements. 

An address was then delivered by C. W. Frain, chief claim adjuster of 
the American Assurance of Philadelphia, on ‘“‘Early Claim Losses.’’ He 
found that the moral hazard in the casualty business was very great, 
and that there were many claims on new policies. It was necessary to 
group the classes of risks in order to obtain right statistics on the sub- 
ject. He computed that twenty-nine per cent of the claims paid by his 
company were on policies not over six or nine months old, and fifty. 
per cent under one year old. The amount paid in loss showed a rather 
smaller percentage. The terminations in the first policy year are 
abnormally large. He recommended limiting any claim arising in six 
months’ time to one-half its face value. It was moved that a rising 
vote of thanks be extended to Mr. Frain for his able address. 

An address was afterward read by C. W. Ray, secretary-treasurer of 
the Hoosier Casualty of Indianapolis, his subject being ‘‘Policy.’’ Mr. 
Ray started out with the assumption that policy means protection, and, 
in fact, is related to the word “police.’’ He found that the expense had 
grown more rapidly than the business, and that agents are becoming 
so independent that they will often go so far as to endeavor to dictate 
the terms of their contracts with the companies. He considered that 
the companies are assuming too much liability in the shape of “frills.” 
This is a bad condition both for the agent and for the company. He thought 
that we must look largely to the claim department for reduction in the 
cost of insurance. He cited that many misleading statements were 
made by other companies as to the provisions of their policies, when, 
in reality, the conditions were the same as those of other companies. He 
stepped on the toes of Insurance Commissioners by inquiring whether 
insurance has so retrograded that it is necessary for the States to 
intrude. He considers that if the companies are “in bad’’ they should 
learn to get out by themselves. The Detroit Conference has done much, 
but its work is not nearly ended. 

In an address by F. H. Goodman, president of the Home Accident of 
South Bend, Ind., on ‘“‘Advance Payment of Claims,’’ Mr. Goodman 
advised a reasonable amount of such payments, though not until the 
claims are well established. All cases must be left largely to individual 
judgment. The convention then adjourned to 5.30 P. M. 

After some diversions in the afternoon, the conference met again at 
5.30 P. M., and listened to the report of the nominating committee. The 
following officers were nominated and subsequently unanimously elected: 
President, H. G. B. Alexander, president Continental Casualty, Chicago; 
first vice-president, T. Leigh Thompson, manager industrial depart- 
ment National Life and Accident, Nashville, Tenn.; second vice-presi- 
dent, Hon. John J. Lentz, president American Insurance Union, Colum- 
bus, Ohio; secretary, S. M. Cross, secretary Columbia Life, Cincinnati, 
and treasurer, C. H. Brackett, president Hoosier Casualty, Indianapolis. 
Executive committee, William H. Jones, chairman, and the following 
members: V. D. Cliff, Louis H. Fibel, A. E. Forrest, J. B. Pitcher, Rein- 
hold R. Koch, Frank L. Miner, Harvey H. Shomo, Herman A. Behrens 
and Charles H. Boyer, and the retiring president, who becomes a member 
ex-officio. On motion, a special vote of thanks was given to Mr. Boyer 
for his able conduct of the administration of the conference during the 
year of his presidency. 

THIRD DAY’S SESSIONS, FRIDAY, AUGUST 18. 

The meeting was called to order by Président Boyer at 11 A. M. The 
first number of the programme was an address by R. R. Dearden of 
Philadelphia, entitled ‘‘Helpful Publicity.”” Mr. Dearden took the ground 
that both insurance and the world in general are growing better, and 
that industrial accident insurance is yet in his infancy. He considered 
that publicity was the most helpful element. He divided publicity into 
three classes: helpful, ‘‘grafting,’’ and that which is actually bad. He 
cited an instance of an Insurance Commissioner who asked a prominent 
insurance man to draft a bill which he desired to be made as drastic as 
possible, because the Commissioner himself desired publicity. Mr. 

‘ Dearden considers that the present crisis in industrial accident insurance 
will result in good. He considered that the conference ought to do 
something definite affecting the public interest, especially in the wa 
of recommendations for safety-and sanitation. : 
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The next address was by Hon. James V. Barry, assistant secretary of 
the Metropolitan Life of New York. He opened with a reminiscence of 
a meeting held five years ago at Lake Champlain, in which a prominent 
Insurance Commissioner said that a corporation had no rights, not even 
the right to live. The public expects care and zeal in dealing with it. 
This Commissioner considered that accident insurance was not up to 
the mark if, without frills, it fails to cover every accident and pay the 
full amount due. Mr. Barry is of the opinion that this prophecy has 
been fulfilled and now repeats the instance on that account, because of 
the present situation in industrial accident underwriting. He urges 
simple contracts and the eradication of all evils from the business so 
far as possible. 

On motion of Mr. Fibel, a vote of thanks and appreciation was ten- 
dered to Mr. Barry for his able address and his advice. 

At this point, on motion of Mr. Koch, William D. M. Hooper and Bay- 
ard O. Holmes of the Hooper-Holmes Information Bureau, were elected 
honorary members. 

Cc. P. Orr then offered a resolution of thanks to the manager of the 
Hotel Clifton for the very satisfactory entertainment of the guests. This 
resolution was carried and was afterwards extended to include the 
officers, the entertainment committee, and others who had contributed 
to the success of the meeting. 

Upon the discussion of a uniform policy for all the companies, Mr. 
Fibel suggested that at the present time the matter be deferred and 
placed in the hands of a committe. 

The repcert of the agency committee was then made by Frank D. 
Davey, chairman. Mr. Davey reported that the committee had not been 
able to get satisfactory rates from bonding companies. The committee 
had had correspondence and interviews with several surety companies. 
It had had quotations from a number of corporations for the minimum 
premium of $1.50. The corporations desired a premium of one per cent 
up to a risk of $100,000, seventy-five cents up to a million, and over that 
sixty cents. He reported that his company, the Continental Casualty, 
bonds its agents and advises other companies to do the same. He rec- 
ommended that the agent pay for the bond, and that in time this pay- 
ment be refunded by the company. On motion, the report was accepted 
and ordered printed in the minutes. 

On motion, the privileges of the floor were extended to Messrs. Sling- 
luff of the National Surety Company and King of the American Surety 
Company, both of whom set forth the merits of their respective com- 
panies, and what they would be willing to do both individually and in 
lump sums. Mr. King reported that his company would issue a bond for 
moral effect, merely, at an exceedingly low rate. It was suggested by 
Mr. Davey that these two companies be asked to forward to the various 
companies their form of bond and rates. This was put in the form of a 
motion and was carried by the conference. 

President L. O. Chatfield, of the Phoenix Preferred Accident of De- 
troit, then read a formal paper entitled ‘“‘The Relation of the Agency and 
Claim Departments.’ He showed that there was a decided increase in 
expense and reduction in claims during the past five years. The claim 
department, he said, is “between the devil and the deep sea.’’ Mr. 
Chatfield had delved largely into statistics and showed the extent to 
which the expense had increased and the ratio of claim payment had 
decreased. He considered that the agency expense ought to be reduced, 
and suggested that a committee be appointed to take action. The thanks 
of the conference were voted to Mr. Chatfield, and in accordance with 
his request it was ordered that his paper should not be printed in the 
minutes. 

The next paper was by President G. Leonard McNeill, of the Massachu- 
setts Accident of Boston, on the subject of ‘‘Lapses.’’ Mr. McNeill 
pointed out that while other troubles may sometimes come to an end, 
lapses are always with us. He desired some genius to come forth with 
a “lapseless policy.’’. He referred to the various ways of getting busi- 
ness, mentioning particularly that of inspiring fear of accident and ill- 
ness, and that the best way was to persuade by convincing the reason, 
as this was the sort of policy most likely -to stay. 

-The committee on the place of the next meeting reported favorably on 
the city of Chicago, and its report was accepted. This will undoubtedly 
be the mid-winter meeting in December. 

The next address was by Colonel C. P. Orr, president of the Southern 
Mvtual Aid Association of Birmingham, Ala. Mr. Orr had delved in the 
archives of ancient history and thought he had discovered the actual 
origin of industrial insurance among the provisions of ancient Roman 
laws. These finally developed in the guilds, or friendly societies, which 
prevailed in England and some of the Continental countries at an early 
date. These later developed into the stock companies and other in- 
dustrial companies, both life and accident, of the present day. 

Colonel Orr’s address closed the meeting so far as the main portion 
of the Detroit Conference was concerned. 
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A meeting was held at 2.30 of those companies doing a weekly depart- 
ment business, at which Colonel C. P. Orr presided as chairman. A 
paper was read by Thos. W. Leonard, general agent of the General 
Accident Fire and Life of Perth, Scotland, entitled “‘From the Agent’s 
Point of View.” Mr. Leonard stated that, while the agents ought to 
be encouraged and assisted, they should be very carefully looked after, 
and prompt settlements and reports’ should be made. He said that it 
was costly to establish a weekly business, but in time industrial accident 
may grow like industrial life insurance. He reported that comparatively 
few industrial accident policies were in force in great centers like New 
York and Brooklyn, showing the wide field still open for operation. Mr. 
Leonard’s address was ordered received and reported to the conference, 
and will undoubtedly be printed in the regular proceedings. The re- 
mainder of the meeting of the weekly division was occupied largely in 
an interchange of views and experiences, and Mr. Leonard was able to 
give some illuminating advice in answer to many questions which were 
asked him on account of his wide experience in industrial insurance, 
both life and accident. On motion, the meeting then adjourned. 


ENTERTAINMENT. 


Owing to the length of the programme and its extreme importance, 
the gentlemen of the convention were not able to avail themselves very 
largely of the programme provided by the entertainment committee. 
On the afternoon of Wednesday, August 16, the ladies were entertained 
by a trip over the celebrated ‘‘gorge ride” in a special car. On the even- 
ing of the same day a progressive euchre party was held, and the prizes 
given were handsome and suitable. On the morning of Thursday the 
ladies were treated to an automobile ride of some two hours’ duration. 
During the afternoon of Thursday no meeting of the conference was 
held, but a baseball game was played in Victoria Park, the East against 
the West, and the South to play the winner. The manager of the West- 
ern team was H. A. Behrens and of the Eastern team C. M. Adams, 
while T. L. Thompson arranged matters for the ball tossers from the 
South. The game resulted in a victory for the West in every instance. 

The banquet held on Thursday evening was served in a most ideal 
fashion, some 150 guests being present, among them between forty and 
fifty ladies. During the banquet every lady present was presented by 
President Boyer and Mrs. Boyer with lily-shaped sterling silver hat-pin 
holders. On motion of Mrs. Hatch, a vote of thanks was extended to 
Mr. and Mrs. Boyer for their handsome favors. 

At the post-prandial exercises toasts were drunk to George V., to 
President Taft and to Mr. and Mrs. Boyer. The after-dinner speakers 
included Dr. W. A. Granville of Gettysburg, Pa.; Mrs. Frank L. Miner, 
Hon. James V. Barry, Mrs. H. B. Hawley of Des Moines, Ia.; Chauncey 
S. S. Miller, Mrs. C. P. Orr of Birmingham, Ala.; W. W. Mack, who 
responded for the insurance press; Hon. John J. Lentz and Dr. C. H. 
Harbaugh. L. H. Fibel presided as toastmaster in his usual able and 
felicitous manner. The following were among the ladies present: 
Mesdames C. H. Boyer, W. H. Jones, T. L. Thompson, C. M. Adams, 
F. S. Dewey, L. H. Gordon, F. C. Oviatt, H D. King, M. D. Slingluff, 
H. B. Hawley, F. L. Miner, E. C Budlong, C. P. Orr, L. E. Brown, C. W. 
Ray, Brandon, Munday, Means, Cross, Vette, Behse and many others. 





INDUSTRIAL HEALTH AND ACCIDENT SETTLE- 
MENTS. 


Reports on Claims—Several Companies Criticised—A Few Good 
Ones—Executives Agree to Conform to Commissioners’ 
Requirements—Some Old Claims to be Reopened. 


The committee of Insurance Commissioners which has been investi- 
gating settlements by industrial health and accident companies held a 
meeting at Detroit last week and issued several bulletins dealing with 
various companies. Last week THE SPECTATOR gave the bulletin on 
the General Accident, the examination of which company caused the 
general investigation. The other bulletins are summarized as follows: 


THE CONTINENTAL CASUALTY COMPANY OF CHICAGO. 

This company is the largest of those writing health and accident insurance 
amongst the laboring classes. It is also a general casualty company. This 
company’s industrial premiums in the year 1910 were upwards of $1,400,000, 
while its premiums from its railroad policies, through which it insures railroad 
employees of all classes, were upwards of $1,200,000. : 

This company appears to compensate its agents, other than the most experi- 
enced, not through profit-sharing contracts, but by salary and commission. Ad- 
justments are usually made at the home office and not by the agents. * * * 

This company in many claims fails to recognize what this committee deems 
is its moral obligation to policyholders, * * * I tee . 

As in other companies examined during this investigation, this company also 
persistently evades the payment of accumulation benefits, evidently considering 
the claimant’s right thereto in the same category as the right of the claimant 
who does not know that he is such and, therefore, makes no claim. There are 
also evidences of an eagerness to keep silent about claims where the beneficiaries 
live in foreign lands; and a purpose to evade payment entirely in a goodly 
number of cases where, at least, the company is liable under the contract for 
one-fifth of the face of the policy. 
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_ While the business transacted by this company is large, the number of cases 
cited by the examiners for comment or criticism is more than twelve per cent 
of the cases examined and reported on. More, if the so-called railroad cases 
are eliminated on account of the fact that the insurance company is forced for 
business reasons to make fair settlements with railroad employees, the cases 
subject to criticism appear to be at least twenty per cent of those examined. 
Indeed, it may be stated that a majority of the industrial and monthly com- 
mercial policies seem to be cut down for one reason or another. 

The president of this company at the hearing of the committee accepted the 
report of its examiners and stated that his company had already put in operation 
some of the reforms suggested, and that all criticised claims would be reopened 
and full restitution made under his personal supervision. 


NORTH AMERICAN ACCIDENT OF CHICAGO. 

This is one of the larger companies and issues its policies, chiefly among the 
laboring classes, generally throughout the United States and Mexico. Its indus- 
trial premium income in 1910 was approximately $690,000. Less than half of 
such income came from the territories of agents operating under profit-sharin 
contracts, new and inexperienced agents being compensated on a salary an 
commission basis. All adjustments are made directly by the home office. 

The investigation of this company covered approximately 2,000 claims, 300 of 
which were for indemnity due to the death of the insured. Conditions which 
seem to be characteristic of this field of insurance as now conducted appear also 
in this oaeeny. There is a tendency to scale or reject meritorious death claims. 
Accumulation benefits are too often paid only when the beneficiary himself dis- 
covers that he is entitled to the same and makes demand. Change of occupation 
is at times asserted without decent warrant. Agents are sometimes instructed 
to keep silent as to claims or rights of which they know, but of which the bene- 
ficiary or claimant is apparently not aware. The cases cited by the examiners also 
indicate a willingness not only to take advantage of technical defenses, but also 
to resort to dilatory tactics, both in correspondence with the claimant and in 
the prvarest of any suit which may be brought. 

The vice-president of this company has also accepted the report of the examiners 
and stated that his company had already put in operation some of the reforms sug- 
gested by the committee, and that all criticised claims would be reopened and 
full restitution made under his personal supervision. 


NATIONAL CASUALTY COMPANY OF DETROIT. 


_ This company, which does business in thirty States, had an industrial premium 
income in 1910 of upwards of $600,000 and does business not merely through 
its home office, but through branch offices—one in New York, one in San Fran- 
cisco and one in Minneapolis. 

The examination of the settlements with policyholders in the laboring classes 
covered every death claim for the years 1908, 1909, 1910 and 1911 to the date 
of the examination and also about 1,200 disability claims, the practice of the 
home office and of each of the branch offices being carefully investigated. The 
examiners report that disability adjustments at the home office ordinarily are 
fair, but that this is not so as to the New York branch. As to death claims, the 
examiners comment that while the home office officials do not seem disposed to 
be technical or to adopt secretive tactics when notified by agents of a death loss, 
yet the conduct of the claim departments at the New York and San Francisco 
branch offices is subject to severe criticism and that the branch offices, being 
always under instructions from the home office, and the correspondence in some 
cases directly connecting the officers of the company with unjustifiable and, 
indeed, dishonest settlements in the offices mentioned, the home office cannot be 
absolved from responsibility. 

The committee, in view of the bad conditions found to exist in the Eastern 
and Western departments, is not exactly satisfied with the explanation given by 
the company of the disappearance of a large number of claim jackets covering 
adjustments made in these departments, as to which the company states that the 
missing jackets in the Eastern department were used by some boys, now no longer 
in the employ of the company, in a pillow fight some time since, and as to the 
Western department that its files were left where a janitor had access to them 
and were by him destroyed in the belief that they were waste paper. 

The attitude of this company toward supervising departments is indicated in the 
following quotations from letters sent by the home office to its New York branch 
in connection with two claims as to which citizens of New York asked the inter- 
vention of the New York Insurance Department: 

“We enclose copy of letter from Wm. F. Maher, letter from Superintendent 
Hotchkiss and copy of our reply to him. Hotchkiss seems to be meddling with 
matters that are none of his business, and we are not particular about Ending 
out very much about this. The claimant has his payment, and we presume the 
Department will get wiser after awhile and areal according to lines laid down 
by the law and the custom of other Insurance Departments.’ 

“You are aware, of course, of the necessity of discretion in all our dealings 
with the Insurance Department. You are also aware that it is none of his busi- 
ness and that, if there is any other remedy in the contract, the attorney will not 
go to the Department of Insurance for that remedy.” 

In the first of these cases, the New York branch replied, showing that the 
company was clearly liable, but the policy was ultimately paid on the one-fifth 
basis on the false claim that notice was late. In the other of such cases, the 
wees  eeaennd finally brought suit and the company compromised the claim 
efore trial. 

PHGENIX PREFERRED ACCIDENT OF DETROIT. 

Unlike several other companies now under investigation, settlements with poli- 
cyholders are not made through its agents at the’ home office, and few of its 
agents have profit-sharing contracts. The company is, relatively speaking, a 
small one, though it does business in ten States, including Michigan, New York, 
Pennsylvania, Ohio, Wisconsin and Indiana. 

As announced by the committee the examination of this company’s treatment 
of policyholders has been thorough. All specific claims, such as for death, and 
eye and limb loss, for more than three years have been examined. The conclu- 
sions of the committee as to the company’s methods are, therefore, the more 
emphatically condemnatory. Indeed, it was stated by the committee that the 
examination warranted the assertion that, as to death claims, a just settlement 
with a policyholder was so far an exception as to call for comment. 

The frauds—or worse—perpetrated by this company vary in degree from those 
involving what is, in effect, the theft of a policy contract, on the one hand, and 
the unreasonable requirement that the beneficiary have an administrator appointed 
in order to become qualified to make a claim and receive an indemnity as small 
as $5, on the other, to adjustments of disability claims whereby liability for 
partial disability covering a few days was evaded by a snap settlement on total 
disability, through misrepresentation either on the part of the home office or the 
company’s field representative. ae:t 

As in other companies, this examination shows that this company has taken 
advantage of the “exposure to obvious risk” clause. Beneficiaries living abroad 
rarely get anything. While many of this company’s contracts include the accu- 
mulation benefit, such benefit is apparently ignored. Further, this company 
seemingly follows a consistent policy of silence and delay in the adjustment of 
claims. Its files show a large number of cases where by the simple process of 
either ignoring letters or postponing — for unreasonable periods, the claim- 
ant has been worn out and the liability thus evaded, or else the claimant forced to 
an unjust compromise. : 

In carrying out this policy, wrongful advantage has been taken of so-called 
“late notice,” and of failure on the part of the claimant in making proofs to 
comply technically with the contract; while at times knowledge of the existence 
of a claim is denied, though the facts were fully known at the home office. In- 
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deed, petty subterfuges and false statements are often resorted to in such a way 
as not merely to characterize the home office management but also to tar some 
of the agency force with the same stick. 
At the hearing granted this company it appeared that the settlements criticised 
were largely made under a management which was superseded in October, 1910. 
he present management promised prompt and efficient action to right the wrongs 
brought out in this investigation. 


GERMAN COMMERCIAL ACCIDENT OF PHILADELPHIA, PA. 


A horongh examination of the claims indicates that over sixty per cent are 
compromised or scaled by this company. The correspondence, in a great percent- 
age of claims, is voluminous and of a haggling and bargaining nature. The 
moment the company is advised of either an accident or illness case, and especially 
where the cases appear to be of a serious nature, it uses a high-pressure system 
to adjust the claims at once, gees d forcing the claimant, by shrewd ingenuity 
on the pert of the agent and the physician, to settle before illness ceases or 
= of disability is determined. 

_ The attitude of the home office of the German-Commercial towards claimants 
is by the committee thought to be indicated in the following quotation from its 
correspondence: 

“It will be absolutely impossible to make any profits in the business, unless 
advance settlements are made.” 

“Please remember that notices must come direct to the home office, and that 
notice to the agent is not sufficient.” 

“We understand that Michael Ryan, of 1909 Brown street, is practically ready 
to settle and needs the money. e request that you immediately call upon him 
and try to pin him down to the number of days for total or partial. hen we 
will proceed with the adjustment.” 

“We might say, for your information, that this is the opportunity for you to 
demonstrate — ability, and also demonstrate that it is your purpose to hold 
down these claims to a proper figure. You know the man is a foreigner.” 

This company is a small one, its industrial premium income in 1910 being 
but $21,000. It is, however, admitted in twenty-three States. While it has few 
profit-sharing contracts, its treatment of policyholders is much the same as, and 
in some respects worse than, that of other companies examined in this exam- 


ination. 
STANDARD ACCIDENT OF DETROIT. 


This company is one of the older companies, but though its general casualty 
business is large, its industrial health and accident business is relatively small. 
ber’ examination just finished covers only its settlements with industrial policy- 

olders. 

This company abandoned profit-sharing contracts three years ago and its loss 
ratio, that is, the proportion of the gross premiums paid to policyholders, is 
commendably high, it having been 46 per cent in 1910 and over 50 per cent for 
the first six months of 1911. The examination of this company failed to develop 
any of the criticised conditions or tendencies which have previously been given 


to the public. i 
FEDERAL CASUALTY OF DETROIT. 


This is a young and relatively small company. It favors the profit-sharing plan 
of compensating its agents and even allows such agents to adjust claims. Its 
industrial loss ratio for 1910 was 40.5 per cent. Its present examination, which 
covers all accident and industrial death claims for the past two years and one- 
half, as well as several thousand disability claims, developed only by way of 
criticism that this company, like several others in the same field, at times ignores 
the accumulation benefits given its policyholders. Claims are not pro-rated for 
shadowy changes in occupation. Beneficiaries residing abroad are treated as well 
as those residing at home. This company, unlike some of those whose practices 
have been severely criticised, recognizes the moral as well as the technical law 
in its settlements with policyholders. 


UNITED STATES HEALTH AND ACCIDENT, SAGINAW, MICH. 


This company ranks third in this field in the volume of business, its premium 
income for 1910, inclusive of its railroad department, being upwards of $900,000. 

A notable fact as to this company is its high loss ratio, the same having averaged 
for the past eight years approximately 47 per cent. This ratio is the highest 
dordtenl on the present investigation, and it indicates that this company returns 
- largest proportion of its premiums to its policyholders in the payment of 
claims. 

As in other companies, however, certain tendencies which call for some criti- 
cism were developed. Thus, this company in a number of cases cited seems to 
have taken advantage of changes in occupation which were technical rather than 
actual, and, further, in certain cases to have been careless as to rights of its 
policyholders to accumulation benefits. : ‘ 

This company very seldom litigates with its policyholders; its settlement of 
illness claims is uniformly fair and liberal; in fact, save as above indicated, its 
practice on settlements with policyholders has been such to entitle it to the 
approval of the committee and the confidence of the public. 


FIDELITY ACCIDENT OF SAGINAW, MICH. 


This is relatively small, and as a stock company has been in business but 
two years. It does an industrial business —oe and strongly advocates the 
profit-sharing plan, its representatives claiming that thereby it has secured a better 
class of business and a better class of agents. Its loss ratio for 1910 was 36.9 
per cent, which is about the average. he settlement practice of this company 
was found to be good. In eommon with other companies, however, it exhibited 
a forgetfulness as to accumulation benefits, and admitted that it at times made 
changes in the applications made by its policyholders. It assured the committee, 
however, that there would be no further cause for criticism in these respects. 


GREAT EASTERN CASUALTY OF NEW YORK. 

This company operates in upwards of twenty-five States, and besides a general 
accident business conducts an industrial health and accident department which 
had a premium income of about $180,000 last year. The average loss ratio of 
such department for the past three years and a half was found to be about 41 
per cent, which is considerably above the average in this field and at once sug- 
gests that the company treats its policyholders fairly. This seems to be so, even 
though it compensates most of its agents on the Sn plan; indeed, the 
industrial department manager holds a contract of this kind. It should be noted, 
however, that the home office, not the profit-sharing agent, makes all adjustments. 
The committee’s summary of the conditions in this company is as follows: 

“None of the tendencies to cut and scale claims unjustly, developed on the 
examination of certain other companies, were found. Accumulation benefits are 
invariably paid, whether demanded or not. So far as noted no claims have been 
wrongly pro-rated because of alleged change of occupation. No lump sum or 
advance settlements were found as to which complaint was subsequently made 
by policyholders or the departments.” 

MASSACHUSETTS ACCIDENT OF BOSTON. 

This company had an industrial health and accident premium income in 1910 
of about $220,000. Its policies are issued on both the monthly and the weekly pay- 
ment plan. On the former its loss ratio in that year was 40.85 per cent and on 
the latter 24.45 per cent, in both cases somewhat above the average of other 
companies doing their industrial business in these ways. Approximately 6,000 
claims were investigated by the examiners, and while some few cases indicating 
a tendency, as its business has increased, to indulge in the practices seemingly 
followed by the larger companies was found, on the whole the company is prompt 
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in making settlements, gives assistance in the preparation of proofs to those de- 
siring it, and does not resort to dilatory tactics. It, however, stands for a strict 
construction of the policy requirements and, therefore, at times profits through 
what seemed to the committee a too strict adherence to the notice provisions in 
its policies. It also, in disability cases, sometimes attempts to settle claims before 
the termination of the sickness or the recovery from the accident, thus, it is 
thought, in such cases relieving itself of liability on a payment less than would 
be required were the settlements made after the disability ended. 

These criticisms were brought to the attention of the representative of the 
company who appeared before the committee, with the suggestion that in meri- 
torious cases a too technical observance of clauses in the contract that were merely 
intended to protect against imposition could not have the approval of the super- 
vising departments. 

AMERICAN ASSURANCE COMPANY OF PHILADELPHIA. 


This is one of the smaller companies, its industrial health and accident pre- 
mium income for 1910 being about $48,000. It, unlike the companies previously 
mentioned, does not operate on the profit-sharing plan, and its representatives at 
pac ge sige granted the company two weeks ago declared emphatically against 
suc an. 

This company’s loss ratios, for a company in which so little was found to 
criticise, are relatively low, the ratio on its health policies for 1910 being 34 
per cent and on its accident policies 33.7 per cent. 

On the whole, the committee believes that the industrial settlement practice 
of this company entitles it to commendation and the industrial department to the 
confidence of the public. 

EQUITABLE ACCIDENT COMPANY OF BOSTON. 


This is the smallest of the companies covered by the present investigation, its 
industrial premium income in 1910 having been but $21,500. On such premium 
income it shows a loss ratio of 38.6 per cent. Almost all of its settlements are 
for disability benefits, that is, for illness or accident not resulting in death or 
loss of limb or eye; and as to such settlements the examiners state that the same 
have been fairly and equitably met. This company, however, seems rarely to 
pay its accumulation benefits—indeed, its home office records of premium payments 
are so kept as to make it almost impossible to determine whether the policyholder 
has been prompt and therefore entitled to accumulations. The examination also 
indicates that this company, like others, has in some cases modified the application 
blanks after the same have been received from the insured, thus in effect changing 
the representations of the policyholder on which the contract is based. On the 
whole, however, its treatment of policyholders has been reasonably just, and with 
changes in its practice in the particulars indicated it will be entitled to the full 
commendation of the committee. 

A member of the committee in commenting upon this showing by the smaller 
companies stated that the investigation thus far warranted the generalization that, 
with the usual exceptions which prove the rule, the adjustment practices of the 
larger companies were subject to criticism, and of the smaller companies reason- 
ably fair to the sore gpa public. Just why this is so does not yet appear. It 
was also stated that a report covering the investigation of the fourteen companies 
already examined was in preparation and that the same would be considered at 
a meeting of the committee to be held in Milwaukee on the 21st inst. and such 
report presented to the National Convention of Insurance Commissioners which 
is to meet in that city the next day. 





A. Duncan Reid to Manage Globe Indemnity Company 
of New York. 

A. Duncan Reid of New York, executive superintendent for the Ocean 
Accident and Guarantee Corporation of London, has been appointed gen- 
eral manager of the Globe Indemnity Company of New York, which is 
now being organized. Mr. Reid has had a broad experience in casualty 
and liability underwriting, and is recognized as an expert in his chosen 
line of business. He is secretary and treasurer of the Workmens Com- 
pensation Service and Information Bureau, and is also rresident of the 
Liability Insurance Association. The Globe Indemnity is to be congratu- 
lated upon securing the services of Mr. Reid, who is exceptionally well 
qualified for the position. 





Casualty Notes. 


—The promotion of the Guarantee Bonding and Casualty of Los Angeles, Cal., 
has been abandoned. 

—The Southwestern Casualty of San Antonio, Tex., will commence business 
September 1 and will write personal and industrial accident and plate glass in- 
surance. ; 

—The Burglary Underwriters Association has appointed a committee to confer 
with the American Bankers Association on the subject of the new form of policy 
which has been copyrighted by the association. 

—Sewall & Alden of 1 Liberty street, New York city, have been appointed 
managers of the General Accident Fire and Life of Perth, writing automobile 
liability, collision and property damage, residence and mercantile burglary, and 
personal accident and health insurance. 

—A meeting of the governing committee of the Plate Glass Insurance Associa- 
tion was held this week at the office of the Lloyds Plate Glass of New York. 
After considerable discussion a committee was appointed to draft means for afford- 
ing relief in cases where the rate under the new classification were shown to be 
too high. 

—tThe entertainment committee of the Casualty and Surety Social Club of New 
York has arranged an interesting entertainment for members next Tuesday. The 
programme consists of a sail around Staten Island, with dinner at the Terra 
Marine Inn, after which the club will re-embark for the sail to the Battery, arriv- 
ing there about 11.30 P. M. 





Surety Notes. 
—tThe Fidelity and Deposit of Baltimore has reinsured the outstanding fidelity 
bonding business of the Pacific Surety of San Francisco, Cal. 
—J. C. Lee, associate manager of the Surety Association of America, has been 
appointed surety manager by Whilden & Hancock, New York managers of the 
Pacific Coast Casualty. 
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